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R&D & Manufacturing

COSMIN BIRIS
Senior Expert Camera Inspection Systems and 

Methods 

OVIDIU BAZAREA
R&D Innovation Responsible
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INNOVATION DEFINITION IN CONTINENTAL SIBIU

Innovation must improve efficiency, 
productivity, and competitiveness 
through the implementation of new 
ideas, processes, and technologies in 
manufacturing operations. 

Innovation is transforming how we 
think about transportation, pushing
beyond traditional boundaries in 
design, technology, and sustainability

R&D MANUFACTURING
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INNOVATION WITHOUT BOUNDARIES IN CONTINENTAL SIBIU

Pushing and redefining the limits
Contest the status quo (traditional 
technology , regulations, development 
approaches)

Mindshift
Do courageous choices and optimize your performance by 
discarding self-limiting beliefs and actualizing your dreams

Using AI Assistant
Get rid off “I know better, I’m the best” 

Almighty approach

WHAT DOSE IT MEAN?

Talent and Culture 
Foster a work environment that encourages and 

utilizes collective intelligence to innovate

Idea to Impact
Use ideation methods that can help you to 
“see around corners”, implement processes 

to explore and scale ideas

WHY?
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R&D AND MANUFACTURING INNOVATION AREAS

Operational 3D live digital twin
Automatic production equipment 

software extraction and management
Smart energy consumption monitoring

 

Digitalization

Industrial DataOps suites
PLC management and code versioning   

Cloud Based Computing

Deep learning tools for assembly verification.
RPA for process automation (150k h/2020)

Smart automatized guided vehicles (223k km)   

AI 
in manufacturing processes

Intelligent meeting rooms and 
working spaces

Smart Office

Digital labels
Automatic material scanning

Smart warehouse

Enhanced Connectivity Enabled Solutions
Service Based, Feature Based functions 

with 5G, 6G, WI-FI6.0, UWB

Mobility and Transportation Models
Intelligent Transportation Services

Shared Mobility Services
Autonomous Driving Services

Modular and Flexible Vehicle 
Platforms

Zonal Platform Control Units 

R&D

AI
AI-Automation for 

Electronics System Design

MANUFACTURING

Environmental Sustainability
Enhanced EOL Treatment of 

Electronics
Enhanced Carbon Emission Free ECU
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